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WHO WE ARE 
We are an international business development group operating 

in the fields of start-ups and business management. We take 

care of and assist in various forms the development of 
business initiatives, also through facilitating contact with 

investors, partners and stakeholders in the sectors of interest. 

Our business consists of a central holding company and a 
diversified set of investments that guarantee its solidity and 

future. 

Our team is made up of professionals in the field of business 
management and we are committed every day in developing 

innovative ways to respond to the challenges of international 

markets by investing in quality business initiatives. 

We provide start-ups with the initial facilities, 
services, skills and finance to accelerate their 
development with the aim of bringing to 

market new independent and financially 
v iable enterpr ises. We suppor t the 

development of companies in new markets 
on an international basis with the aim of 
creating transnational synergies and 

partnerships.



SERVICES OFFERED 
Services offered by RARO Leadership & Management cover, in a 
complete cycle, the different stages of business life from the 
development of the business model to its maturity phase. 

✓ Formulation of strategies and business model 
implementation   

✓ Business Plan development and financing research 
✓ Organizational and production development 
✓ Search for partners and stakeholders 
✓ Mergers and acquisitions 
✓ Management of industrial spin-off processes 
✓ Enterprise full business potential development 

Services in this area consist in designing and organizing the new 
business structure, the people and skills required by the business 
strategy and building an organizational culture that supports it.  
We also help to design and implement large-scale transformation 
processes to achieve change goals in a short time and with less 
risk. 
We develop business strategies capable of attracting new 
customers and new markets by identifying and expanding the 
untapped potential of companies and enterprises that are part of 
our support action.

O u r m a i n o b j e c t i v e i s to d e v e l o p 
differentiated value-added, building highly 
innovative and competitive business projects, 

capable of contributing to the creation of 
jobs and the strengthening of the national 

economy in which the company is directly or 
indirectly involved through participations in 
companies, or the creation and management 

of strategic assets.
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